TERRY GERMANY

SENIOR / PRINCIPAL UX & PRODUCT DESIGN LEADER | Al & DESIGN SYSTEMS

Carrollton, Texas | terry.germany@gmail.com | redhatdigital.com | linkedin.com/in/terrygermany

LEADERSHIP PROFILE

Senior, principal-level product design leader with 25+ years of experience driving B2B and B2C enterprise platforms, customer-facing
applications, and internal tools. Directs a cross-functional team of ~20 specialists spanning Product Design, User Research, Experience
Strategy, and Data Science, connecting Figma-driven design systems and accessible Ul/UX directly into production environments. Leverages
a product-centric philosophy across assistive, conversational, generative, adaptive, proactive, and agentic Al capabilities to elevate quality,
accelerate delivery, and ensure end-to-end traceability.

LEADERSHIP IMPACT
e People leadership: Directly lead approximately 12 multidisciplinary reports and influence 15+ teams across 12+ customer journeys
serving 10M+ users.

e Al-enabled design systems: Architect governed Figma-to-code workflows across MCP, repositories, Storybook, CI/CD, Jira, and Slack;
automate tokens while keeping component behavior under human approval.

e Product scale and innovation: Scaled experiences across 300+ venues and four Apple platforms; recognized with a Webby Award
and multiple graphical user interface design patents.

CORE EXPERTISE

Design Leadership: Hands-On Product Design | UX/UI Direction | Team Leadership, Coaching & Mentoring | Multi-Project Delivery | Design
Critique | Executive Communication

Research and Craft: User Research | Analytics & Experimentation | Interaction & Visual Design | Accessibility | Journey Design |
High-Fidelity Figma Prototyping

Al and Design Systems: Codex, Claude & Figma MCP & Code Connect | OpenAl & Google Gemini API Integration | Al Platform Orchestration
| Storybook/Repository Alignment | CI/CD & Human-in-the-Loop Governance

PROFESSIONAL EXPERIENCE

State Farm
Senior Experience Lead Al Product | Innovation Team (Consulting) Nov 2025 - Present
Hands-On UX/UI Leadership | Enterprise Design Systems | Al Workflows | Internal & Customer Products

e Lead B2B and B2C UX and product strategy across native mobile and web for five enterprise areas - shopping, service, registration,
claims, and platform standards - connecting North Star vision to 3-month, 6-month, and MVP roadmaps.

e Directly lead approximately 15 Product Designers, Experience Leads, Researchers, and Data Scientists, setting priorities, leading
critiques, coaching and mentoring, and getting involved in design to ensure high-quality work is delivered on schedule.

e Partner closely with engineers to integrate internal Al services and external OpenAl and Google Gemini APIs into B2B and B2C Digital
Assistance across mobile and web, aligning platform capabilities, data, security, and production-ready UX.

e Design across Al maturity - from embedded and predictive through conversational, generative, contextual, proactive, agentic, and
bounded autonomous experiences - with confirmation, fallback, recovery, explainability, and human oversight.

e Translate research, analytics, behavioral insights, A/B testing, and accessibility needs into high-fidelity Figma prototypes and
production-ready design-system patterns.

e Use Claude, Codex, Figma Make, and agent workflows to accelerate prototyping and design-to-development cycles by approximately
30% while simplifying priority journeys by up to 50%.
e Led UX strategy and interaction design for custom Al agents across shopping, service, onboarding, and claims.

Scoop News Group
Principal Product Designer (Consulting) Dec 2023 - Aug 2026
B2B & B2C Saas | Internal & Customer-Facing Tools | Design Systems | Al-Enabled Workflows
e Lead North Star vision and hands-on UX/UI for B2B and B2C SaaS, internal editorial and event tools, and customer-facing analytics
and government platforms.
e Simplify complex workflows into accessible dashboards using research, analytics, high-fidelity Figma prototypes, micro-interactions,
and reusable patterns.
e Evolve UpGather through reusable design-system standards and Figma-to-Storybook/repository workflows; partner with engineers
to integrate OpenAl and Google Gemini APIs into internal tools and customer-facing B2B and B2C SaaS.
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Innovation Refunds
Lead Product Designer Dec 2022 - Nov 2023
Fintech | B2B & B2C SaaS | Human-Centered Al

e |ed hands-on UX/UI strategy for internal operations and customer-facing B2B and B2C fintech products, translating research and
analytics into accessible workflows and high-fidelity prototypes.

e Simplified complex customer, operational, and business needs into a cohesive machine-learning-enabled Saa$S experience.

e Mentored designers and aligned Product, Engineering, Data Science, and QA around design direction, quality standards, technical
feasibility, and timely delivery.

SELECTED PRODUCT DESIGN IMPACT

Apple
Principal Product Designer - Apple TV / Music Jun 2022 - Nov 2022
e |ed the Sketch-to-Figma migration, established documented design standards, and built scalable component libraries that improved
cross-team consistency and engineering alignment.

e Designed hands-on B2B and B2C UX/Ul across iOS, macOS, tvOS, and web while mentoring designers and strengthening
product-design practices.

e Used research, usability testing, analytics, and rapid prototyping to translate Al/ML and variable system behavior into accessible
interaction patterns.

OneOf - Superlogic
Lead Product Designer Oct 2021 - Dec 2022
Web3 | Design Systems | Multi-Chain Products

e Led product design for Web3 experiences across Ethereum, Solana, and Polygon, including dApps, marketplaces, wallets, token
management, and multi-chain workflows.

e Created modular Figma design systems that accelerated delivery and supported consistent experiences across a rapidly evolving
product portfolio.

e Translated smart contracts, tokenomics, and blockchain interactions into accessible, human-first experiences designed to build
understanding and trust.

Full Beard Media
Lead Product Designer - Sports & Entertainment May 2014 - May 2022
e |ed UX and visual design for web, mobile, and digital-signage products across major sports, entertainment, healthcare, fintech, and
technology clients.

e Scaled customer journeys and platform patterns across more than 300 stadiums and entertainment venues.

e Created reusable design systems and used qualitative and quantitative research to guide iteration and improve adoption across
diverse customer and operational use cases.

OTHER PROJECTS & EARLIER EXPERIENCE
Government Al / DOGE Initiative | Al Experience & Workflow Architecture | Selected Project - Designed retrieval-augmented generation
and human-in-the-loop workflows for governed, secure decision support.

PMY Group | Innovation & Design Lead | Apr 2019 - Oct 2020 - Led Al, cybersecurity, smart-venue, and real-time analytics experiences;
mentored designers and aligned cross-functional teams.

TracyLocke | Lead Product Designer | Jun 2018 - Feb 2019 - Led teams and prototyped hand tracking, facial recognition, voice user
interfaces, and augmented-reality experiences.

Alpha Video | Senior Product Designer & Innovation | Oct 2014 - Sep 2017 - Shaped Saa$S growth strategy, component libraries, research,
and React-aligned design-to-development workflows.

Cisco | Lead Product Designer - Cisco Vision & Mobile Platform | Feb 2007 - Mar 2014 - Directed future-product UX across smart venues,
loT, digital signage, voice interfaces, and spatial-computing concepts.

SELECTED CLIENTS & BRANDS

Google, Cisco, Apple, AT&T, Intel, PwC, NFL, NBA, Audi, Olympics, Super Bowl, US Open, Elevance Health, UnitedHealthcare, and Citigroup
TOOLS

Figma, Figma MCP, Code Connect, Storybook MCP, GitHub, Jira, Slack, CI/CD, OpenAl API, Google Gemini API, Claude, Codex, Figma Make,
v0.dev, Optimizely, Power BI, and Adobe Creative Cloud
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